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As we take a big leap from 2018 and welcome the new
year, we say goodbye to a year full of achievements
and hard work. We have received many accolades this
year, most recently having been recognised by the
Australian Financial Review as the 2nd fastest growing
company in Australia. These achievements are a
testament to our incredible team who always put our
members first. It is also thanks to our members who
continue to entrust Victory Offices with their most
important business requirements.
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This month we are proud to introduce the newest
addition to our brand: our new logo. Our new logo
marks the beginning of a year of new possibilities,
encapsulating the high level of customer service and
quality locations we provide to our members.

As we enter 2019, we wish you and your business
exciting new momentum, purpose, determination and
success. From everyone here at Victory Offices we
hope that you have a safe, happy, eventful and
prosperous New Year.
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5 NEW YEAR’S RESOLUTIONS FOR BUSINESS OWNERS
For many, the New Year is the perfect time to take stock and set goals for the next 12
months. To eat better, exercise more, or finally take that calligraphy class you’ve been
talking about forever. For business owners, making New Year’s resolutions can
significantly impact their success. Here are 5 new year’s resolutions for business owners
in 2019.
1. Communicate Better
This is a focus on quality over quantity. Sure, you can blast out 10 Facebook posts a day
and retweet all night long, but could you connect with your current and potential future
clients even better by doing less? Focus on posting interesting, timely information
instead that encourages your audience to interact with you. Respond to comments on
your posts and leave some on other’s pages. Take the time to make a few real
connections every day instead of trying to reach everyone at once.
2. Prioritise Balance
The workday for a small business owner doesn’t always end at 5 pm on a Friday and pick
up at 9 am on Monday. In order to continue being the successful professional you are
and to avoid burnout, be sure one of your new year’s resolutions is to take the time you
need to recharge. Exercise, spend time with people you care about, and get some sleep
at night. Carve out time for yourself and you’ll find your mind is more refreshed and
your body is more energised.
3. Help Out
Think back to when you were first starting out your career. You were probably excited
and hopeful while simultaneously feeling nervous and unsure. Did you have support, or
could you have used more? Reach out to someone in your industry just starting out and
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who could use mentoring or a sounding board for advice. Your generosity will not go
unnoticed, and you will be seen as both an expert in your field and as a person people
want to work with.
4. Be Proactive
As you think about your New Year’s resolutions for 2019, start thinking about 2020,
2021, and beyond. Just the idea of this task can seem daunting, so start by making a list
or marking up a calendar. Write out what you’d like to see your business become or
what goals you’d like to achieve (both personal and professional) and what steps you
can take to make those dreams a reality. Use this plan as a motivator to stay on track
with goals throughout 2019.
5. Delegate
You’re a smart, accomplished professional with your own business. You’re used to doing
everything yourself, but should you? Shifting work to someone else can be difficult,
especially for those who are used to wearing every hat needed to run a business, but
delegation can open you up to focusing on what you love and what you do best. Take a
step back and look at the big picture: What do you dread doing? What do you think you
could do better? What overwhelms you? The answer to these questions may lead you to
work that you can and should delegate to someone else.
ARTICLE BY TAYLOR WRIGHT FROM OUT BOUND ENGINE
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"EVERY MOMENT IS A
FRESH BEGINNING"
T.S. ELIOT

#VICTORYMOTIVATION
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